
 
 

 
                    
                   

 
Role cards 

 

Black Hat 

You are wearing a black hat. This means you are act like ‘the devil’s advocate’. You 
question everything and always see the potential problems in any idea or plan. You appear 
to be negative but you spot dangers and problems and this is very important thing to do 
when you are making a decision. You have a powerful and useful role in a discussion but 
you also have to understand when to back off so that an agreement can be reached.  

 

 

Yellow Hat 

You are wearing a yellow hat. This means you are always optimistic and positive. You see 
the good side to everything but you also go beyond this and see potential advantages in 
places where others don’t usually look. Your view on everything is always bright and you try 
to make the world a better place.  

 

 

Red Hat 

You are wearing a red hat. This means you rely on your feelings and intuition when you 
make decisions. You share likes and dislikes, fears, feelings and strong emotions. You are 
outspoken and use a lot of superlatives.  

 

 

White Hat 

You are wearing a white hat. This means that you are obsessed with having information 
and data. You want to have all of the facts and you aren’t interested in anything superfluous 
or anecdotal. You make sure people just concentrate on the facts in a discussion and try to 
get people to remain unemotional. You are also obsessed with time and being punctual.  

 


